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Week Lect. Topic Tentative Date Actual Date
1 1 Defining and understanding culture for a business context; 14/7/2025

2 brief wrap up of organizational culture & its dimensions 16/7/2025

3 major models of national culture 24/7/25

4 cultural convergence and divergence 24/7/25

2 5 Assignment 25/7/25

6 Test 31/7/25

7 cross cultural theories, importance of cultural sensitivity 5/8/2025

8 potential cross- cultural; cultural background of business stake-holders [managers, employees, shareholders, suppliers, customers and others6/8/2025

3 9 Culture and global management 7/8/2025

10 global business scenario and role of culture 8/8/2025

11 human and cultural differences and managerial implications 12/8/2025

12 Assignment 13/8/25

4 13 Test 19/8/25

14 elements & processes of communication across cultures 20/8/25

15 culture implications for team building 21/8/25

16 Cross cultural leadership and decision making 22/8/25

5 17 Presesntation 26/8/25

18 cross cultural communication and negotiation 29/8/25

19 global business operations - strategy formulation & implementation 2/9/2025

20 aligning strategy 3/9/2025

6 21 structure & culture in an organizational context 4/9/2025

22 developing the values and behaviours necessary to build high-performance organization personnel [individuals and teams included], corporate culture9/8/2025

23 Assignment 17/9/2025

24 Test 18/9/2025



7 25 Presesntation 23/9/2025

26 Global human resource management process 25/9/2025

27 global human resource planning 30/9/2025

28 international staffing, compensation and benefits, 1/10/2025

8 29 global workforce, training and development 6/10/2025

30 Presesntation 9/10/2025

31 Assignment 24/10/2025

32 Test 27/10/2025

9 33 performance management in international organization 28/10/2025

34 international reward systems 29/10/2025

35 integrating two cultures - models of people management in different cultures,6/11/2025

36 expatriation and repatriation, problems, IHRM trends and future challenges13/11/2025

10 37 Assignment 17/11/2025

38 Test 18/11/2025


