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Unit Lecture Day Topic Tentative Date Actual Date

Unit I

1 Introduction to  SCM-Concept & Importance 14/07/2025
2 Evolution & Objectives of SCM 15/07/2025
3 Supply Chain Planning Framework 18/07/2025
4 Strategic Fit Model of Supply Chain 21/07/2025
5 Supply Chain Decision Making Framework 22/07/2025
6 Managing Uncertainity in Supply Chain 25/07/2025
7 Revision 29/07/2025
8 Assignment 01/08/2025

Unit II

9 Supply Chain Process Cycles 04/08/2025
10 Order Management Process 8/8/2025
11 Supply Chain Integration & mPush - Pull Mechanism 11/8/2025
12 Bullwhip effect-Cause & Remedies 12/08/2025
13 Information & Communication Technology in SCM 18/08/2025
14 Case study/ discussion on SCM dynamics 19/08/2025
15 Doubt session 25/08/2025
16 Revision 26/08/2025
17 Assingment 29/08/2025
18 Presentation 1/9/2025

Unit III

19 Make or buy decision 2/9/2025
20 Stategic Outsourcing 5/9/2025
21 Strategic Partnership in SCM 8/9/2025
22 Supplier Selection Process 12/9/2025
23 Supplier Development & Programme 15/9/2025
24 Supplier Quality Assurance Programme 16/09/2025
25 Supply Chain and CRM Integration 18/09/2025



Unit III

26 Case Discussion :Procurement challenge 19/09/2025
27 Revision 23/09/2025
28 Assignment 25/09/2025

Unit IV

29 Implementing SCM-Overview 26/09/2025
30 Supply Chain Operations Refference Model(SCOR) 30/09/2025
31 Performance Benchmarking in SCM 3/10/2025
32 Challenges & Opportunities in SCM Implementation 9/10/2025
33 Case study SCM Implementation 10/10/2025
34 Revision 24/10/2025
35 Internal Assesment 28/10/2025
36 Discussion 30/10/2025
37 Recent Trends in SCM 31/10/2025
38 Green Supply Chain & Sustainability 4/11/2025
39 Technology Innovations in SCM 6/11/2025
40 Digital SCM & E-Business Integration 7/11/2025
41 Supply Chsin Risk Management 11/11/2025
42 Supply Chain Performance Evaluation 13/11/2025
43 Internal Assesment 14/11/2025
44 Assignment 18/11/2025
45 Doubt Session 20/11/2025
46 Test all syllabus 21/11/2025


