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Unit Lecture Day Topic Tentative Date Actual Date

UNIT I

1 Difference Between Workgroups and Teams 14/07/2025
2 Transforming Groups to Teams 15/07/2025
3 Types of Teams 16/07/2025
4 Stages of Team Building and Its Behavioral 

Dynamics
17/07/2025

5 Team Roles 21/07/2025
6 Interpersonal Processes 22/07/2025
7 Goal Setting and Problem Solving 23/07/2025
8 TEST 24/07/2025
9 ASSIGNMENT 28/07/2025

10 DOUBT SESSION 29/07/2025

UNIT II

11 Team Effectiveness: Concept and Factors 
Influencing It

30/07/2025
12 Interpersonal Competence: Concept and Its 

Influence on Team Effectiveness
31/07/2025

13 Measurement Through FIRO-B 04/08/2025
14 Team Context 05/08/2025
15 Goals, Team Size, and Team Member Roles 06/08/2025
16 Diversity, Norms, and Cohesiveness 07/08/2025
17 TEST 11/08/2025
18 ASSIGNMENT 12/08/2025
19 DOUBT SESSION 14/08/2025

UNIT III

20 Communication and Creativity: Communication 
Process

18/08/2025
21 Communication Effectiveness & Feedback 19/08/2025
22 Fostering Team Creativity 20/08/2025



UNIT III
23 Delphi Technique 21/08/2025
24 Nominal Group Technique 25/08/2025
25 Brainstorming: Traditional, Electronic, and 

Negative
26/08/2025

26 TEST 27/08/2025
27 ASSIGNMENT 28/08/2025
28 DOUBT SESSION 01/09/2025

UNIT IV

29 Role of Leaders in Teams: Supporting Teams and 
Rewarding Team Players

02/09/2025
30 Role Allocation and Resource Management for 

Teams
03/09/2025

31 Selection of Team Players and Leaders as 
Facilitators and Mentors

04/09/2025
32 Developing Collaboration in Teams: Functional 

and Dysfunctional Cooperation and Competition
08/09/2025

33 Interventions to Build Collaboration in 
Organizations

3/10/2025
34 Social Loafing and Synergy in Teams 9/10/2025
35 Self-Managed Teams 10/10/2025
36 TEST 24/10/2025
37 ASSIGNMENT 28/10/2025
38 DOUBT SESSION 30/10/2025
39 Review and Integration of All Units 31/10/2025
40 FINAL TEST 4/11/2025
41 FINAL ASSIGNMENT 6/11/2025


